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How to increase your attractiveness to an  investor

· Entrepreneurs motivation:

Notes: Investor wants to know what the driving factor is behind an entrepreneur’s decision to start a company. Things they look for are entrepreneurs who enter into a market because they see that there is some unfulfilled need, that they have an innovative way of meeting. Just starting a business to make money is not strong enough. 

· Strong management team vs. a good idea


Notes: The first prerequisite investors are looking for is a strong management team. If you have a great idea, but no management capability to pull it off, investors will not be interested.

· Ability to learn

Notes: Especially angel investors will look for the entrepreneur’s receptivity to new ideas and or changes in business. The entrepreneur should be balanced between accepting all suggestions about their business without any questions, and being closed to all suggestions. Investor needs to know that entrepreneur has ability to adapt business if necessary to changing market circumstances

· Timely communication

Notes: Investors need to be updated on operational and financial position on a timely basis in order to make decisions in a timely matter should things go wrong in an investment. There is often a lack of clear information available on the operational and  financial performance of a company, along with a need to improve corporate governance. Most investors will seek to improve these factors early on in an investment, so that they have solid and updated information on which to base their decisions. Most funds dealing with SMEs spend considerable amount of time in the early stages of an investment getting books in order. Monthly updates on the financial performance of a company may be warranted with some SMEs.

· Shared vision of where to take company
Notes: Investors look for a competent team which has a shared and very clear vision of where they want the company to go. For example, do they want to grow really big, do they want to focus on the internal market, do they want to export, etc. Having a clear idea of what you want with your company and being able to communicate this with an investor is very important.

· Market demand for product vs. product itself

Notes: Investors look more at the market demand for a product than at the product itself. Entrepreneurs are sometimes blinded by the beauty of their product, but they don’t spend enough time thinking about its market potential. So if they want to engage investors they must think about the market for their products. 

· What is context of the investment

Notes: For foreign investors, it is very important to know the context of where they are going to invest, the political, economic, market circumstances, the SME needs to make this clear. 

· Risk and expected gain:  

Notes: important for investors to have clarity about the risks they will run and the expected gain. SMEs need to be able to talk about the abovementioned issues with investors, as well as present them in a business plan.  
