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FOR A START UP COMPANY

EXPLANANTION PAGE ONLY: 

Please omit this page when submitting the business plan.

Please keep in mind the following points:

1) This business plan template is ONLY FOR START UPS; BiD Network defines a start up as follows: A start-up company has not generated sales yet and focuses on creating a new business. 
2) 
Make sure to delete all explanation texts we offer, given in italics below each question in this template, once you have completed this template.

3) 
This template is NOT obligatory; you are welcome to submit your own business plan template, and/or your own overview of your financial statements.
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0.
EXECUTIVE SUMMARY
Give an executive summary of your business plan.
Please note:  the executive summary of a business plan is the window for the rest of the business plan. An investor will decide on basis of this summary if he/she finds the plan interesting enough to read in full. Therefore: be short and concise, but also be realistic and do not forget to mention the strong points of your plan. A summary is no introduction. Include for instance: 

· What is the product/service?

· Why is this product needed; what customer need does it service?
· Who is the customer?

· Who is the management team?

· What amount is needed and for what?

1.  THE BUSINESS 

1.1 Business model and value proposition 

Give a short description of the business model of the company – how will you make money?
1.2 Product / Service

Introduce your product/service, how it works and why a consumer would buy your product/service. Describe the value it will create for the customers and the market.
Why is there a need for your product?
1.3 Market structure and analysis

1.3.1 Target market and customer base

Specify your target customers/clients (any concrete names you can already give here please add!), and why you selected this specific market. Describe the main characteristics of your (potential) customer base and their demand; if segmented, describe the different customer segments. Why did you select this group/these groups?
1.3.2  Market size and potential

Describe the market size (i.e. is it a growing market, is it stable or subject to change, etc): Name your customers/clients or clients types and estimate the value of orders they will place and when.

Describe the trends for the target market in a 3-year outlook.

Describe the market potential for your product/service in this target market. 

1.3.3 Competitor analysis

Describe the structure of your target market. 

Who are the main players (competitors, suppliers, other companies, etc) in your target market? Are there any companies in your target market with a similar product/service? Are there any companies in your target market with a complementary product/service? Are these players successful, if so why, and what is their market share? Is the target market still wide open, or is the entry level high, and why?

1.3.4 Competitive advantage

What are the unique selling points of your products/services; how will you deal with risks of potential competitors; if relevant: how will you protect your product (legally)?
1.4 Marketing and distribution

1.4.1 Marketing & Communication

How will your (potential) customers know about your product? What means (media, advertisements, other PR tools) will you use to reach your target market? 

1.4.2  Distribution 

Elaborate on the distribution of your product/service. How will you set up your distribution? Will you make use of (existing) distribution channels/networks?

1.4.3  Sales 

What are your sales targets? How will you achieve them? Which percentage of the total market will you claim?

1.5 Production process & development

Describe the production process of the product/service. How will you develop the products / services? What resources do you need and how will you get access to these resources?
  

Is there a need for (additional) Research & Development (R&D)? What resources will you tap for this R&D and how will you finance it? Who will be your R&D suppliers and in what country are they located? Are there quality standards or requirements for your product/service or is there any certification involved?

1.6 The suppliers and raw materials


Elaborate on the supply chain of your product/service. Which suppliers do you rely on to acquire your resources and do you already have agreements in place with suppliers? (Any concrete names you can already give here please add!) 

1.7 Company structure & management
1.7.1 Entrepreneur

Introduce yourself, your qualities and the reason why you want to start this business. Describe what drives you as a person and how others would describe you. Explain what your ambitions are with your business between now and 3 years from now? 
What is your (professional) background and how will you employ this in your new venture? Do you have experience in your target sector? Please include a track record with your previous experience indicating your current knowledge and in which way you have the capability to use this experience to make the business a success?
Also:
· Add the details of at least two professional references, i.e. their name, address, phone number, email address, etc.
· Add your CV as annex

1.7.2 Management team
 
Indicate the management team that will be running the business and what your role will be in this. Indicate the necessary skills and knowledge which are needed to make this venture a success and include profiles of the people who will be responsible for this success (also if applicable add who has been acquired and which human resources are still sought after). 
1.7.3 Partners and sponsors

Will you work with technical or financial partners? What are their roles, motives, ties and commitment? Have partners already been selected, if not, how will you select them? What other stakeholders will be involved in your business?
Are there any shareholders involved? If yes, indicate who they are and what their share is.

1.7.4 Legal status
 
Will your product be commercialised under a new / separate legal entity (e.g. Ltd Company)? If yes, please specify how and when. Which licenses and/or permits will be needed, and how will you obtain them?
( If the company (or other legal entity) that will execute this plan already has been established, please include proof of company registration. 

1.8   Milestones and strategy

Give an overview of the important goals you have set for the new business. What are these, when are they to be met, how do you plan to reach them and who will be responsible? Also make clear what has been done so far; so what is the current status of the business?
1.9   SWOT analysis

Indicate the internal (you, your company and product’s) strengths and weaknesses. Then indicate the external (market, consumers, economy, prices, competitors, etc.) opportunities and threats. 

	STRENGTHS
	WEAKNESSES (internal risks)
	Measures to counteract the risks

	· …

· …

· …


	· …

· …

· …


	· …

· …

· …



	OPPORTUNITIES
	THREATS (external risks)
	

	· …

· …

· …


	· …

· …

· …
	· …

· …

· …




1.10 Price breakdown of your product/service

Please give a short breakdown of the price of your product/service. 

e.g. Begin with the sale/ retail price of your product. Then indicate how much of the price is your margin, transportation costs, labour, raw materials, etc. 

1.11 Investment Plan 

A - Finance needed
· How much capital do still you need to get this business in operation?

· On what exactly will you spend this capital? Specify as much as possible.

Please note: 

· Fixed assets are e.g.: buildings, machines, land, equipment, office furniture & equipment, vehicles, etc

· Working capital is e.g.: for Salaries, Raw materials, Marketing, Registration, Product Development, Travel/Transportation costs, etc
Please fill this in, in the following template, in US Dollars.

	Fixed assets:
	Amount (USD)

	<assets>
	

	<assets>
	

	<assets>
	

	<assets>
	

	<assets>
	

	
	

	Working capital:
	Amount (USD)

	<working capital>
	

	<working capital>
	

	<working capital>
	

	<working capital>
	

	<working capital>
	

	
	

	
	

	TOTAL INVESTMENT still NEEDED (USD):
	


B - How do you plan to acquire this capital? This means describe the possible sources:

· Own contribution*

· Equity (capital in exchange for a share in your company),**

· Loan(s),

· Grants / subsidies (only fill this in if you can explicitly name organisations/individuals from which you realistically expect to get (part of) this finance. Please name them and explain what kind of relation you have with this financier and what has already been agreed on).

Capital ALREADY invested in the company 

	Name of organisation/individual 
	Typ of finance
	USD

	
	Own contribution*
	

	
	Equity**
	

	
	Loan
	

	
	Other, please specify:
	

	TOTAL INVESTMENT ALREADY DONE:
	


Capital still needed (the total here has to be the same amount as the total ‘A - Finance needed’!) 
	Name of organisation/individual (if known)
	Typ of finance
	USD

	
	Own contribution*
	

	
	Equity** 
	

	
	Loan
	

	
	Other, please specify:
	

	TOTAL INVESTMENT STILL NEEDED:
	


*In some cases confusion may arise regarding the own contribution:

· Sometimes entrepreneurs indicate a really low own contribution, but forget to mention that they already invested a lot of money in the company. So: In the box ‘Capital ALREADY invested in the company’ – and then under ‘Own Contribution’: Be sure that you include all capital that you already invested. In the box ‘Capital still needed’– and then under ‘Own Contribution’:  indicate the amount you will be investing of your own. 
**In case you need equity (i.e. selling a share in your company in exchange for capital): why would an equity investor invest in your plan? What exactly makes it attractive to invest in your business?
In general: 

Be clear about the current financial situation, be clear on your current assets, be clear on what you need and for what purpose(s) exactly and how you aim to acquire the capital that is needed. 

You are welcome to add written text on this (besides filling in the tables) here as well.
2.  THE FINANCIAL PLAN
This Financial Plan part is calculated and worked out in a separate excel file (Full financial template 2008). This full financial template 2008 can be found at: http://www.bidnetwork.org/set-34553.html   
Once you have completed all fields in the 8 sheets of this full financial template, please copy and paste 6 sheets (Investment Plan, Budgeting sheet, Profit and Loss Statement, Cash Flows, Balance Sheet, and Planning) into this word document. You can paste each sheet under its relevant title below. To do this:
i) Select and Copy (Ctrl-C) the area within the purple line in the relevant sheet of the full financial template (make sure you scroll up and down the excel page before copying your text, to check if all fields have been well filled in!).
ii) Go to the appropriate heading (title) below. Select [edit] in the menu above, the [paste special], then choose [bitmap] or [figure]. An image of the Excel sheet will be pasted in this text document of your business plan. 

iii) Do this for all the 5 headings (titles) below 

2.1 Budgeting Sheet

[Copy your ‘Budgeting’ excel sheet here]

2.2 Fixed Asset Purchases
[Copy your ‘Fixed Asset Purchases’ excel sheet here]

2.3 Cash Flows

[Copy your ‘Cash flow’ excel sheet here]
2.4 Profit and Loss Statement

[Copy your ‘Profit and Loss Statement’ excel sheet here]

2.5 Balance Sheet

[Copy your ‘Balance Sheet’ excel sheet here]

2.6 Planning
[Copy your ‘Planning’ excel sheet here]

3.  THE DEVELOPMENT IMPACT 

Describe the impact (where relevant) of your business on the following points.

Quantify as much as possible and mention both short-term (1-2-3 years) and long-term (10 years) spin-offs. 

3.1 Local economic impact of the business
· Number of direct employees per year (note also how many of these were previously unemployed or earned and income below the minimum wage).
· Number of indirect jobs created or income increased (e.g. employment spin offs of your business for suppliers and buyers, distributors, sales)
3.2 Local social impact of the business’s products or services
-
Increased access to education (knowledge & skills)

-
A healthier environment 

-
Improved quality of living standards (access to food, health, and housing) (example: mosquito nets, which have a clear positive effect on the health of the local population).

Overall: It should be clear in the business plan where value is added in the developing country.
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